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[bookmark: _GoBack]INTER-MUNICIPAL UTILITIES COMMITTEE

DRAFT MINUTES

September 14, 2026 – 7:00pm – Buena Vista Office

Call To Order:	Mayor Vollman called the Meeting to order at 7:00 pm.

Attendance:	Present: 	Regina Beach (RB) – Mayor Vollman, Councilor Romphf,		Councilor Oldershaw, CAO Thorley
Buena Vista (BV) – Mayor Smith, Councilor Duke, CAO Pollock
		Lumsden Beach (LB) – Mayor Wilson 
	Regrets:	Kinookimaw –Bumphrey
		RM Lumsden – Councilor Jordison

Approval of		Romphf/	That the agenda is approved.			Carried
Agenda:		Smith																
Approval of 	Wilson/	That the IMUC Minutes of June 2, 2026 is approved.
Minutes:	Romphf									Carried

Business Arising From the Minutes:
a.  Fire Department Proposed Schedule B
Discussion took place surrounding two options for a new Schedule B presented by M. Thorley having consulted with the RB Fire Department. Schedule A is the agreement on how Fire Department annual operation costs are shared by the IMUC members. Schedule B is a listing of call out fees charged to the RM of Lumsden, Lumsden Beach and Kinookimaw as a result of the Fire Department responding to emergencies. RB and BV do not have call out fees as potential costs are covered by taxation of property owners and by insurance associated with having water hydrants. The two options presented are intended as an update to the original Schedule B.
ACTION: IMUC Council’s are to discuss and select their preference between the two options in order for a decision to be made at the December IMUC meeting.

b.  Lagoon Entrance Technology Repair
As offered, SaskTel has repaired the technology, which has not worked since original installation. After testing during the remainder of 2026, revenue from dump fees should be able to be charged beginning January 2027 or earlier. Fees collected by septic haulers so far in 2026, in anticipation of paying the fees to RB, will remain with the septic haulers.

New Business
a. Landfill Update
Provincial inspection of the landfill site occurred in August. RB is applying for a renewed Permit to Operate for either one or two years. Decommissioning is still required by the end of 2027. Options going forward are to either build a new landfill, meeting provincial requirements, or the construction of a Transfer Station. At the next IMUC meeting the state of the Landfill Road is to be discussed.

b. Lagoon Road – Tendered Work
The tendered work has been completed with significant difficulties tied to heavy rainfall. Cost was $1.58M, 2/3 covered by the Federal/Provincial Lagoon grant and 1/3 covered by the RM of Lumsden (70%) and RB (30%).

c. Redundant Electrical Supply
An issue was raised regarding the fact that the IMUC shoreline communities are serviced by one Sask Power line along Highway#54. The risk of power failure to communities including water treatment plants, emergency facilities, seasonal businesses, etc. is significant. It is suggested that a backup power source such as looping in with the Arm River power line should be investigated. Work is to be done preparing correspondence directed to Sask Power and to the regions MLA (McLeod) outlining the problem and potential solution.

d. Highway #54 Speed Limit 
Concern was raised with current speed limits along Highway #54 in the areas bordering entrances to LB, BV, RB and associated businesses along the roadway. RB indicated work has already begun trying to deal with some form of crosswalk across the highway in front of Papa Geordies. Discussion centered on changes to various speed limits and to the construction of passing lanes at appropriate intersections.
ACTION: IMUC Councils to provide their feedback at the December IMUC meeting.

e. Hydrant Flow Test Meter
M. Pollock presented information re potential purchase of a Test Meter to be shared by IMUC communities that have fire hydrants. Purchase should also include appropriate training. 
ACTION: RB and BV to meet and determine what to purchase and how to share the costs with possible inclusion of Kinookimaw.

f. Current Financial Actuals
M. Thorley circulated updated 2026 Actuals compared to Budgets for the various utilities. Questions were asked re Public Health, Library, EMO and Lagoon actuals. Thorley is to clarify with BV re Public Health and Library. The revised final EMO plan needs to be circulated. Need clarity if the ~$88,000 repair of the Lagoon Liner is being 2/3 covered by the Lagoon federal/provincial agreement. 2027 Utility Budgets are to be presented at the December IMUC meeting.

Next IMUC Meetings
a. December 7, 2026 – 7:00pm Regina Beach 
b. March 8, 2027, 2026 – Buena Vista Office

Adjourn
	The meeting adjourned at 8:45pm.
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