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RATEPAYERS MEETING AGENDA -TUESDAY, SEPTEMBER 1, 2026

1. Introduction

2. Cultural Change What it Means & Why it Matters

Administration Introduction
Strengthening Government
3. Staffing/HR Public Works Introduction

One Team, Different Roles

Property Taxes

Budget Improvements & Financial Planning

4. Finances Asset Management Planning
Reserve Accounts — Planning for the Future
Improving How We Communicate
5. General Bylaw/Policy Updates
Government )
The Gift of Feedback
What It Is & How it Works
IMUC Facility Info/Budgets — Fire Department, Waste Management Site, Lagoon,
6.IMUC Library, Primary Health Care, EMO
Joint use Committee
First Responders
RCMP
7. Protective Bylaw Enforcement
Services

Community Engagement & Education

Bylaw Areas of Main Concern

Drainage
Roads
8. Transportation Tree Trimming

Requests & Concerns Directed to Office

9. Environmental Waste/Recycle Collection
Services




10. Planning &
Development

Building & Development
Subdivision Proposals — Planning for Responsible Growth

Zoning Bylaw Updates

11. Recreation &
Culture

South Shore Ball Association

Parks & Recreation Board

12. Water

Waterworks Financial Overview

Water Supply Update & Future Planning

13. Sewer

Edgewood Sewer Holding Tank

14. Shoreline

Shoreline Legal Case Appeal Outcome & Moving Forward

15. Closing
Remarks /Questions




