
STRENGTHENING GOVERNMENT  

Since last year’s meeƟng, we have conƟnued building on the foundaƟon of strengthening local 
government. We have made further progress in organizing records, improving internal processes and 
creaƟng clearer systems for managing informaƟon and day-to-day responsibiliƟes. We have also gained a 
beƩer understanding of the work that remains and the areas where conƟnued aƩenƟon is needed.  

There is sƟll work to be done, but the progress made over the past year has been meaningful. 
Strengthening our administraƟve foundaƟon is an ongoing process, and each improvement helps create 
a more organized, accessible and effecƟve Village office.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


