
 

ONE TEAM, DIFFERENT ROLES 

I think it is important to recognize that Council, AdministraƟon and Public Works are all working toward 
the same goal. 

We may have different roles and different responsibiliƟes, but those roles are all connected.  

Council provides direcƟon and makes the decisions. AdministraƟon works to implement those decisions, 
manage the municipality and ensure we are meeƟng our legislaƟve and administraƟve responsibiliƟes. 
Public Works takes that direcƟon and carries out much of the hands-on work that residents see and rely 
on everyday. 

None of these areas can operate effecƟvely on their own. The decisions Council makes affect 
AdministraƟon and Public Works. The informaƟon and recommendaƟons coming from AdministraƟon 
and Public Works help Council make informed decisions. And the experience and knowledge of Public 
Works helps AdministraƟon and Council understand what is happening on the ground and what our 
community needs. 

We are three different parts of one team, and when those parts communicate, understand their roles 
and work together, the Village is stronger. 

UlƟmately, we are all working toward the same thing: providing good services to our residents, 
managing our resources responsibly, improving the Village we have today and building a strong 
foundaƟon for the Village we want tomorrow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


